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9/22/2016

Enterprise Search

what +is+executive+dashboard

Sort

b Author
b ClientiD
Created Date
Data Source

Result

Term: Report Base Product Definilion: Report Base Product is a surrogate key that identifies the unique combination of base product components (10)
used to identify the lowest level (I1) of reporting product.

Term: Report Base Product Gioup  Definition: Report Base Product Group identifies a group of base products such as HSIA, VOICE, VIDEO etc. Upgrades
and downgrades are identified by the ranking numbers assigned 1o each product within the grou

Term: Report Base Product Version Definition: Report Base Product Version includes the number of the version of the report base product, the status of
the version, and the effective dales.

Term: Reporting Amount " Defntion: Reporting Amount i an alterate view of the dolla value associated with ajournal enty. I epresets the amount of
ajournal ransaction as an increase/{decrease)

[t A Reportime Bate Floment Type. Dafnition: Reporting Base Element Type idenies how a base element is deived. A sequence number assigned o the
Telia rules used 1o derive the Alliance base reporting identifi
Modified Date Term:  Reporting Base Geography _ Defrition: Reporting Base Geography is a surrogate key that identifes a specific base lovel geography element in the
Object Type hierarchy. It is used fo identify the base geography across all the afflliates
Term: Reporting Customer Seqment Code (RCSC) Definition: The Reporting Customer Seqment Code (RCSC) identifies the AT&T business unit translated
Project from the 10-character SAART(sales Account Assignment and Results Tracking) segment value (for business accounts) for reporting revenue, volumes, and
ense.
o Bepetig Eioduct Soqnint Code Bofiors Reporting Foduc Segment Code e the business unt o whidh he product revenue and volume
gl is attributed. It is derived based on the
oo Belmniors R wonih represents the financie reporting calendar monih abbreviation.
Term: Reporl Quarier  Definition: Report Quarter represents the financial reporting quarter. The calendar year is broken into four quarters for financial
reporting. The attribute will identify which quarter a particular calendar day will be reported.
Term:  executive, dashboard, conlrol panel ' Definition: were nol found in Business Glossary.
Title Description Author patasource st Modiied  pcions
Provides Region, Region/Liability, Region/Channel,
Region/Technology Type, Region/Device Manufaciurer,
Total Company Dashboard  Redion/echnoloay Tybe, Regior/Detice Hanwla Administrator  MicroStrategy  Sep 9, 2016
Churn Analysis
Provides Region, Region/Liability, Region/Channel,
Total Company Dashboard gig:ggfeef"‘(":g%;yged ;i%"%"nﬁg‘;‘]%”a""'a““’e“ Administrator  MicroStrategy  Sep 9, 2016
Chirn Analysis
Provides Region, Region/Liability, Region/Channel,
Total Company Dashboard R:g:ggﬁiﬁ"‘(":lﬁ",%gyged Rﬁizﬂ%?‘;?g‘;‘]en'ga""'a““’e" Administrator  MicroSirategy  Sep 9, 2016
Churn Analysis
Provides Region, Region/Liability, Region/Channel,
BETA Total Company Region/Technology Type, Region/Device Manufacturer,
Dashboard Region/Device Brand and Region/Top 10 Device Administrator  MicroSirategy  Sep 9, 2016
Churn Analysis
Provides Region, Fegion/Liablty, Region/Channel
BETA Total Company Region/Technology Type, Region/Device Manufacturer,
Dashboard 2 Region/Device Biond ad Region/Top 10 Device Administrator  MicroStrategy  Sep 9, 2016
Churn Analysis
Provides Region, Region/Liability, Region/Channel,
BETA Total Company Region/Technology Type, Region/Device Manufacturer,
Dashboard 1 Region/Device Brand and Region/Top 10 Device Administrator  MicroStrategy  Sep 9, 2016
Churn Analysis
Froudes Reglon, Region/Liabilty fogonChannel
BETA Total Company Region/Technology Type, Region/Device Manufacturer,
Dashboard Region/Device Brand and Region/Top 10 Device Administrator  MicroStrategy  Sep 9, 2016
Churn Analysis
Provides Region, Region/Liability, Region/Channel,
BETA Total Company Region/Technology Type, Region/Device Manufaciurer,
Dashboard Region/Device Brand and Region/Top 10 Device Administrator  MicroStrategy  Sep 9, 2016
Churn Analysis
Provides Region, Region/Liability, Region/Channel,
Region/Technology Type, Region/Device Manufaciurer,
Total Company Dashboard  Fedion/echnoloay Type, Regior/Detice Hanula Administrator  MicroStrategy  Sep 9, 2016
Churn Analysis
http: .vei.att.com:100: 1/04_Sj9C ! MnMz0vMAFG]jzOKSj Fw9DYwtDLzdD UMM DRxdAn3dghx DjETMDIAKIOEKD...  1/2

what +is+executive+dashboard

Team Updates

Enterprise Search

Sort Business Definition
» Author
b ClientID Business Term

Created Date
Data Source
File Type
Folder
Modified Date

Object Type
Project Report Base Product Version

-

Report Base Product

Report Base Product Group

Sort
Search Results

Title

Total Company Dashboard

Total Company Dashboard

Total Company Dashboard

Business Definition

Report Base Product is a surrogate key that identifies the unique combination of base product components (10)
used to identify the lowest level (I1) of reporting product.

Report Base Product Group identifies a group of base products such as HSIA, VOICE, VIDEO etc. Upgrades
and downgrades are identified by the ranking numbers assigned to each product within the group.

Report Base Product Version includes the number of the version of the report base product, the status of
the version, and the effective dates.

Description Author Data Source Actions

Last Modified
Date
Provides Region, Region/Liability, Region/Channel,
Region/Technology Type, Region/Device Manufacturer,
Region/Device Brand and Region/Top 10 Device
Churn Analysis

 Administrator ~ MicroStrategy ~ Sep 9, 2016

Provides Region, Region/Liability, Region/Channel,
Region/Technology Type, Region/Device Manufacturer,
Region/Device Brand and Region/Top 10 Device
Churn Analysis

Administrator ~ MicroStrategy ~ Sep 9, 2016

Provides Region, Region/Liability, Region/Channel,
Region/Technology Type, Region/Device Manufacturer,
Region/Device Brand and Region/Top 10 Device
Churn Analysis

 Administrator ~ MicroStrategy ~ Sep 9, 2016
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AT&T Team Updates

Bl FAQ Friday Newsletter (Selected) week Sep 30, 2016

AT&T

Broadcast

AT&T
University

Big Data Business Intelligence

FAQ Topic of the Week: Complete LwD Virtual Leadership Summit Sessions

What is LwD?

LwD is Leading with Distinction.

Who should complete this?

All AT&T Employees are encouraged to complete this series to be aligned with our
chairman's vision for AT&T.

Where do | go to view the sessions?

Go to this link to view all of the sessions.

How many sessions are in the series?

TBD (site can't be reached)

How long will it take to view all of the
sessions?

TBD (site can't be reached).

How can | track my progress?

Go to LSO and view Learner Course Completion History.

What is the deadline to complete
these sessions?

December 31, 2016.

Please read your email dated 9/20/16 or follow the steps in the LwD Virtual Leadership Summit Sessions document in

tSpace.

Bl Broadcast is your resource for Bl news and information.

If you have feedback or questions, please click here to contact bi_broadcast@directv.com

ater  Big Data Business Intelligence

Broadcast

This snapshot is for all Bl team members from the Bl Communications Team.

Q TOPIC OF THE WEEK:

September 26, 2016

WHERS =

mplete LwD Virtual Leadership Summit

Who should
complete this?

LwD is Leading
with Distinction.

All AT&T Employees
are encouraged to
complete this series
to be aligned with
our chairman's
vision for AT&T.

How can I track
my progress?

How long will it
take to view all of

the sessions?

Go to LSO and view
Learner Course
Completion History.

TBD (site can't
be reached)
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Go to this link to
view all of the
sessions.

What is the
deadline to

complete these
sessions?

December 31, 2016.

—

How many
sessions are
in the series?

TBD (site can't
be reached)

AT&T
University

Please read your email dated 9/20/16 or follow the steps in the
LwD Virtual Leadership Summit Sessions document in tSpace.

Bl Broadcast is your resource for Bl news and information.
If you have feedback or questions, please click here to contact bi_broadcast@directv.com




AT&T

Bl FAQ Friday html 5 Newsletter (Selected) week Oct 7, 2016

ater  Big Data Business Intelligence

Broadcast

If you are unable to read this, please open the PDF October 7, 2016

This shapshot is for all Bl team members from the Bl Communications Team.

+ El Segundo (phase 1)
+ Denver - future phase
+ Bangalore - future phase

+ Viewable by all Big Data
Business Intelligence
team members

* Information feed from
Big Data Communications
Team in Plano

+ Replaces BI TV

+ Types of Content:
Announcements, Training,
Employee Milestones,
Events and more

Why? How to
Submit Content2—

+ Send an email with your
content to Jax Sargent

* Increased connection to
Big Data organizations

*» Centralized/consistent
information across
Big Data organization

Week of October 17 -
El Segundo Launch

Bl Broadcast is your resource for Bl news and information.

If you have feedback or questions, please click here to contact bi_broadcast@directv.com

Team Updates

ater  Big Data Business Intelligence

Broadcast
If you are unable to read this, please open the PDF

This snapshot is for all Bl team members from the Bl Communications Team. October 7, 2016

WHERS ) e
—
\WHAT =

Why?

* Increased connection to
Big Data organizations

* Centralized/consistent
information across
Big Data organization

+ Viewable by all Big Data
Business Intelligence
team members

* Information feed from
Big Data Communications
Team in Plano

* Replaces BI TV

* Types of Content:
Announcements, Training,
Employee Milestones,
Events and more

Bl Broadcast is your resource for Bl news and information.

If you have feedback or questions, please click here to contact bi_broadcast@directv.com

AT&T
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AT&T

Team Updates

Bl FAQ Friday html 5 Newsletter (Selected) week Bl FAQ Friday html 5 Newsletter (Selected) week
Oct 26, 2016 Nov 1, 2016

Ate&T  Big Data Business Intelligence ata&T  Blg Data Business Intelligence
“Broadcast “Broadcast
If you are unable to read this, please open the PDF If you are unable to read this, please open the PDF

This snapshet is for all Bl team members from the Bl Communications Team.  October 26, 2016 This snapshot is for all Bl team members from the Bl Communications Team. November 1, 2016

FAQTOPICOF THE WEEK: FAQ TOPIC OF THE WEEK: ATET

Extroardianryiteader Model

P T

i

/ —“\‘\
(What? )

%,

£

is 8.75 bours (1 kick- make ATET a great
off session, 6 keynote place to work!
sessions and 3

Please read your email dated 3/20/16 or follow the steps in the

Bl Broadcast is your resource for Bl news and information. Bl Broadcast is your resource for Bl news and information. ‘.'
If you have feedback or questions. please click here to contact Bl Broadeast ATT If you have feedback or questions. please click here to contact Bl Broadcast ATT — AT&T
\\—_//




AT&T Team Updates

Bl FAQ Friday html 5 Newsletter (Selected) week
Nov 11, 2016

Bl FAQ Friday html 5 Newsletter (Selected) week
Nov 14, 2016

ater  Big Data Business Intelligence A& Big Data Business Intelligence

Broadcast .
Broadcast

If you are unable to read this, please open the PDF

) ) o If you are unable to read this, please open the PDF
This snapshot is for all Bl team members from the Bl Communications Team. November 11, 2016

FAQTOPIC OF THE WEEK:

This snapshot is for all Bl team members from the Bl Communications Team. November 18, 2016

FAQTOPIC OF THE WEEK:

o All AT&T Employees e AT&T: Compliance o Personal Learning

Training Portal

o Big Data: Innovation
: e pLP

Series (5 sessions)

e Resource to access
images/graphics to

e All Bl team members.

« Go to the AT&T Asset

- - Library
! F lﬂ WL, L) .y L \\ enhanceyour
oy | monaay | [ r ' ol presentations/
6 D ] li T L m)/ documentation.
riday ‘,,ug v:( 6 poo f( S = \7 S
A - - How I ‘ P N, L)

day monday | [

e COMPLIANCE: « COMPLIANCE:

Visit your Personal

Continuously
throughout the year.
Even if you reach
100% on a given day,
more trainings are
added throughout the
year. Check your PLP
often to ensure you are
current.
INNOVATION:
Complete all sessions
by December 9, 2016.

To ensure AT&T
meets legal/regulatory
requirements for
employee training and
awareness.
INNOVATION:

To improve your
ability to innovate and
to lead a culture of
innovation within Big
Data and AT&T

Learning_Portal page.
COMPLIANCE:

Click on the "My
Compliance” icon to
view your current list
of trainings.

My Compiiance
INNOVATION:

Type “innovation
series module” in the
search area to see the
full list of modules.

e Anytime you need to

obtain an image or
video for your
materials.

e Leverage company
approved/vetted
photos, images and
more. No need to pull
“unauthorized”
images from the
internet.

Bl Broadcast is your resource for Bl news and information.

Bl Broadcast is your resource for Bl news and information. - .
If you have feedback or questions, please click here to contact Bl Broadcast ATT

If you have feedback or questions, please click here to contact Bl Broadcast ATT




AT&T

Bl FAQ Friday html 5 Newsletter (Selected) week
Dec 6, 2016

AT&T

Broadcast
If you are unable to read this, please open the PDF

This snapshot is for all Bl team members from the Bl Communications Team. December 6, 2016

FAQ TOPIC OF THE WEEK

Security First
Overview @
2 66
B7ronze Secunty Certlflcat]on bronze

7 Devd.oper & Test Tools

pts

o All Bl team members. o Bronze Security e LSO #61273100
Certification (Click Here)
(5 courses &
1 assessment)
(Click Here)

!.,F#,.,?T“’“”"

s

mm

4
l
"’"fsa., %
“\‘i Iridgy
A \. N

e December 31, 2016
deadline (finish on
12/29 as that is the last
working day of 2016)

e This is a training
requirement for all Big
Data employees.

Bl Broadcast is your resource for Bl news and information.

If you have feedback or questions, please click here to contact Bl Broadcast ATT

Team Updates

Bl FAQ Friday html 5 Newsletter (Selected) week
Nov 14, 2016
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Interaction Design (web design)
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Hero of water working with intern redesign site

Team Updates

® © ® & Heroes On The Water x 2
& C O @ heroesonthewater.org *
\ .
K Donate to HOW Subscrit
~ = - s the st HOW N
A

Heroes On The Water in Social Network

ﬂ WHOWEARE  GETINVOLVED  EVENTS  CHAPTERS BLOG  MEDIA  CONTACT 5
w| flinj=)

HOW's stand...

in defense and support of the
service member's mind & soul

Our Program at a Glance

29,619  56% 62% 63%

Warriors & Family Reduction in overall stress Reduction in hyper vigilance Reduction in avoidance
Members Served behavior

our s

.20 HeowsOnThewater %\ +
€)G humie @ | Q serch =) A =
ODsavie~  LCookies~ Jicss~ @Foms® images~ # information @ Miscolaneous /Outine ™/ Resize™  #Tools~  €>View Sourco ™ |1{Options - v X x

—
—
o
—
e
=
X =
—

ba >

Show your Love for Heros On The Water

Assisting injured US. Service members through a therapeutic qualities of fishing from a kayak
Your Support provides immediate relief to a hero in need.

Blog News

O =)

Would You Take a Warrior Using My Fishing No Longer Alone
Fishing? Addiction for Good

Heather Lehman, like many of the

For those who enjoy i, there is nothing Basically I'm a fishing addict and knew Central Fiorida Spouse Mafia, found
better than a day of fishing and the good and bad of fishing out about Heroes on the Water through
relaxing — connecting with the tournaments. So | chose to put that Melynda Bosch. As they are both
outdoors. For our nation's warriors and knowledge to work o create an event members of the Wounded Warriors
their families, that gives back.” Steven Schmidt- caregivers group, they had a trust.

K]
oy
R —
=
Our Testimonials
. S —

Faith, Family & Fishing Jeremiah shayid.com
For Jeremiah, lfe is a trifecta of faith, family and fishing. The third one came later,
but now, it's something he can'timagine living without. After serving his country,
i His memories of i us. o
miltary aircraft were all 100 vivid. Calming the Storm. Our Heros

Subscribe to Newsletter

Tha Gift of Kavak Fishina lnch www wehih com
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Bl Website Design

e0e00 ATRT & 12:39 PM

hansgraphicarts.com

DIRECTV

N — ¢

Send us a Message

Full Name:

Phone Number:

Email Address:

Mobile / Tablet

°
o =D
00O ATRT T 12:39 PM
hansgraphicarts.com

Lorem Ipsum is simply

dummy

Lorem Ipsum is simply dummy text of the printing and

typesetting industry.

Lorem Ipsum has been the industry's standardidummy text

ever since the 1500s,

sl

12:39 PM
hansgraphicarts.com

Lorem Ipsum is simply
dummy

Lorem Ipsum is simply dummy text of the printing and
typesetting industry.

Lorem Ipsum is simply dummy

Lorem Ipsum is simply dummy text of the printing and
typesetting industry. Lorem Ipsum has been the
industry's standard dummy text ever since the 1500s,
when an unknown printer took a galley of type and
scrambled it to make a type specimen book.

Lorem lpsum is simply
dummy

Lorem Ipsum is simply dummy text of the printing and
typesetting industry.

6:23PM
c

UX Booth | UX Booth >

hansgraphicarts.com

World's Best Pasta Sauce! Recipe - Allrecipes.com °

DIRECTV

Business Intelligence

Bl EBP SALESCRM  SERVICEDESK ORACLEBI BIAA  QUKVIEW  CCBI

ARCHITECTURAL~  CONTACT US

Team Updates

m

Enterprise Business
Portal (EBP)

¥

Customer Care Bl
(CCBI)

Bl EBP

T

tegee A

hansgraphicarts.com

World's Best Pasta Sauce! Recipe - Allrecipes.com

£ DIRECTV

SALESCRM  SERVICE DESK

&

Enterprise Business
Portal (EBP)

6220M

°

ORACLEBI

BIAA

Effective Minimalism in Experience Design - UX Booth | UX Booth  Joshua Davis Studios _ hansgraphicarts v

QUKVIEW

Business Intelligence

ceal

ARCHITECTURE ~

CONTACT US




- BlaaS logos
- Bl Tools Center of Excellence logo

- Bl Innovation, Strategy and Architecture logo



AT&T Team Updates

Bl Website Design: Mobile / Tablet
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Bl Website Design: Mobile / Tablet

DESIGNEDESIGN
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AT&T Team Updates

Bl Website Design: Mobile / Tablet

®
o

Cultural Transformation
*w

@
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- tSpace UI/UX design redesign
- tSpace Bl Tools Center of Excellence communities redesign
- Bl Big Data hub tSpace Wiki redesign

((©
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AT&T Team Updates

Bl Big Data hub tSpace Wiki redesign (Bl hub icons)

AT&T
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AT&T Team Updates

Bl Big Data hub tSpace Wiki redesign (Bl hub icons)
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intelligence
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Infographics ,Ul Research, Architecture Diagrams
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AT&T Team Updates

Townhall info graphics

55700000

|BM Suite ~
Al Aviana




AT&T Team Updates 21

Townhall info graphics

(Software and support COStS)

7

BM suite ~

e

S
)QOO
W90 41

Number of Servers )

428 Cores
856 GB RAM




AT&T Team Updates 22

Townhall info graphics

DVR
Model

AT&T are at least Distributions
of content already watched

DVR Recording analyzed
Patterns & Opportunities s
Genre has a strong effect on how soon and

Analytics to understand user recording how often recorded content are consumed
behavior and discovering opportunities
?;t;es:te_rc(aindf;nlg ag&;;:‘targetlng. Opportunity to predict recordings, re-surface

y ~July, unwatched recording & motivate re-watch

of viewers have
played content they
recorded in the last

Avg, Number of days gap from recording to first play.

Opportunity B Avg.Recordings Played [ Avg.Recordings

of recorded content
does not get watched
within one week. . SPORTS INFORMATIONAL LIFESTYLE ~ EPISODIC COMEDY  EDUINSPIRE ANIMATIONS  KIDS MOVIES ADULT

... help users re-discover recorded content N
SRS MEORMATONA, FESTME EPBOD  COMEDY EXUNGPRE. AMATONS K0S boWES AoUT and auto-manage their DVR storage space! |
0

($)

Market Basket

N ) .
@ G/ The Predictions can help narrow Analysis
down the recommendations g

I MBA allow us to understand and
if a user records . . rather than random content
extract different combination of )
presention.

if a user records as well as if a user records [E— N p |
as well as nten content that users frequent| . .
content, there content, q y Help in streamlining content when

content, is @ 90% CONFIDENCE they thereis a 70% CONFIDENCE watch, record or rewatch . .
there is a 95% will watch a they will re-watch a together weekly on their DVR creating profile for new users
without engagement history.

CONFIDENCE they will A . .
record an remerchandised recording with high confidence (90%+).
within a week. within a week. recording within a week




Team Updates

| Efforts Towards an
=W improved User Experience

OPEN VIDEO

HIGH USAGE & ENGAGEMENT

Over 95% (+2%) of app visitors stream
wk-over-wk through intelligent UX
enhancement

N\ ! 7/
-@- OPEN VIDEO- PATH ANALYTICS

v Clickthrough Time To Stream

Number of click Average 3:41s

Clickthrough time - Time taken from user’s Point of Entry (PoE) ) s clicks _ 8:24s

to the location where user initiated a stream.

3 clicks - 3:33s

.
USERS BY
CLICKS

SIMPLICITY
App has been streamlined.

READY NOW Clicks to Stream

Viewers who use 1 or 2 clicks to stream. Number of cli

Guide and Watch Now drive 65% of all 1 or

2 clcstostream. roo | 2%
____________________ 2¢licks - 22% Time taken

READY SNIFFERS
0,
- 10% CORE INTENTS DEVICES STARTING POINTS GLOBAL VIEW

3 and 4 clicks show streamers learning a 3clicks
little more about content/channel of
interest b4 stream. 4clicks 8%

DISCOVERER (ONGOING WORK) ’ ; Ft Device -
5+ clicks show streamers who had to g Discover

discover content or channel of interest o% of Devices St . ( —

first, might use Search, Carousels, etc. o ot Devices Streaming . rks ! MyLibrary 4=

,O Search

Mobile 5 EndcCard

% Devices Streaming from Different Locations Control Phones

Settings, P (Android, iOS, Fire) ACommon Info
Delete, Filt

2 clicks . 1:48s

1clicks | (o]

SMART CONTENT DISCOVERY
cDVR, autopilot, smart carousels, autoplay,
etc. willimprove discoveries.

g ’ Watch Now

PATH ANALYTICS = Guide

OPPORTUNITIES

We can increase 1-click stream by 25% and reduce clickthrough | KEY ¢ s |

time by 180 secs if we are able to better understand dynamics TAKEAWAYS / e _ seho

of user behavior and engagement. iades
cice | From Bl to Augmented Intelligence

TARGET BASELINES : -

Methodically establish a target baselines to benchmark performances and Common Info 12.56%

determine below-above average measure (for e.g. clickthrough time,
clicks-to-action) — Tode BUSINESS INTELLIGENCE AUGMENTED INTELLIGENCE

Number of Eyeballs
y "

DESIGN RECOMMENDATION
TRACKING PLATFORM Endcard 081% s prepicTion, /A
As we move towards Open Video launch, we Ul/UX must develop a robust : b B ) CLICK ANALYTICS  PRERETEN, N,
User Experience & Behavior Tracking Discover | 2.60% N ™ 3 T]',"(")E
Platform that measures feature push impact, STREAM ) STREAM
user segment monitoring, device "y
platform-specific performances,
A/B testing monitor, etc.

Search 0.32%

Streaming Devices (%) Device counts (tvOS) Device counts (tvOS)



AT&T

Townhall info graphics
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EL SEGUNDO Bl CULTURAL TRANSFORMATION TEAM PRESENTS
THE STAIRCASE CHALLENGE FOR 2018

A gift card is awaiting for the 1st and 2nd place winners each quarter!
There will be QR Codes posted on the 2nd and 11th floor of the East and West stairwells.
Please install a QR Code Reader on your phone.
You will need to scan and enter your numbers into our tracking application online.
An overall winner will be awarded for the year!

5 Y

Indian harvest festival
“Sankranti (Pongal)”

and Chinese New Year

EL SEGUNDO BI CULTURAL
TRANSFORMATION TEAM PRESENTS

Team Updates



AT&T Team Updates

Townhall info graphics

FEB 7,2018 - MAR 31,2018

EL SEGUNDO BI CULTURAL TRANSFORMATION TEAM PRESENTS
Supporting Ronald McDonald House Charities of Southern California

CHARITY DRIVE

Donate any item specified in the Ronald MacDonald House wishlist

~a/ern Festlval (Harvest festlval)

)
¥

}
Date: September 13th, 11 30to1.
Location: 11th floor kitchen, and

" \ ghﬂ ing of festlve sed

”
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Townhall info graphics

— -
\_E:/ﬁ AT&T CDO Offer Lifecycle Dashboard - Calls ??;;T:;,, F;-l;zzm

TOTAL CALLS (AUG - OCT 2017) CALL RATE (AUG - OCT 2017)

CALL RATE % AGE

TOTAL NUMBER CALLS

AVERAGE CALLS PER ACCOUNT

G2
G2 G2
G2
T 1
Aug

Sep Oét Nov

CALL RATE (AUG - OCT 2017)

—
2
=)
(o]
Q
(9}
<
o
i}
a
%)
=
o
<
(]
=
=
=
g
<

G1 - G2

TOP 5 REASON FOR CALLS

Reason 1
I -

Reason 2 G1

CALL RATE % AGE

. % CREDIT NOT RECEIVED

9% CREDIT RECEIVED

Number of Customers
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Townhall info graphics

— -
\\_:g AT&T CDO Offer Lifecycle Dashboard - Credits ?Stz.? S:;’,, rsl%z o

% CUSTOMERS WITH CREDITS /MONTH

CREDIT TREND FOR OFFER IN MONTH

GROUP 2

Number of Customers

NUMBER OF CUSTOMERS CREDIT TRACKER BY CUSTOER

B 5 crepiTNOT RECEVED

9% CREDIT RECEIVED

RETENTION VS SATISFACTION CREDITS

Number of Customers

BOGO AUG -SEP 2017 CREDIT TRACKER

50 C2 90C3
e EREEEN

G2
T
Sep

Number of Credits or Total Credit Amounts

T
Oct

Number of Customers
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TOTAL RATE OF EXCALATIONS (AUG - OCT 2017)

AUG SEP OCT

ESCALATION REASON (AUG - OCT 2017) B % crepiTNOT RECEVED

9% CREDIT RECEIVED

Reason 1

Reason 2

RATE OF ESCALATIONS

Reason 3

NUM OF SUBS IN OFFER GROUP

NOV Number of Customers

Comments

Lorem Ipsum is simply dummy text of the printing and typesetting industry. Lorem Ipsum has been the industry's standard dummy text ever since the 1500s, when an unknown printer
took a galley of type and scrambled it to make a type specimen book.

© 2017 AT&T Intellectual Property. All rights reserved. AT&T and the AT&T logo are trademarks of AT&T Intellectual Property.




AT&T Team Updates 29

Townhall info graphics

— v
S:\__g AT&T CDO Offer Lifecycle Dashboard - Escalations to 0.0.P. ??,t; S:;), r;lTﬂ' o

TOTAL RATE OF EXCALATIONS (AUG - OCT 2017) ESCALATION REASON (AUG - OCT 2017) [ cesmmees

9% CREDIT RECEIVED

Reason 1

Reason 2

RATE OF ESCALATIONS

Reason 3 Gl

I

Number of Customers

NUM OF SUBS IN OFFER GROUP
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Data as of: Feb7,2018

Executive 1o21ampr

GROUP 1 GROUP 2

Start Date: End Date:

Start Date: End Date:

Product AT&T Mobility Product AT&T Mobility

Number of Lines Buckets [ 1, 2,3,4,5,6+] v Number of Lines Buckets[ 1, 2,3,4,5,6+] v

Number of phones Number of phones

Region DMA Region DMA

Offer Definition Offer Definition

Frequency Monthly Frequency Monthly
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E Offer Number: E
E Offer Number: E

Start Date: 21.2017
Start Date: 21.2017

# of customers:

# of customers :

Group 1

21,000 calls

20% Over Prior Month

Group 2

30,000 calls

5% over Prior Month

Group 1

3,000 1,500

Connects Disconnects

20% Over Prior Month

Group 2

4,50011,500

Connects Disconnects

25% over Prior Month W

Executive

Group 1

1,500 credits

15% over Prior Month

Team Updates

Data as of: Feb 7,2018
10:21 AMPT

Group 2

125 credits

15% over Prior Month W

50

20% Over Prior Month W'

Group 2

560

5% over Prior Month

Group 1

$150 average

20% Over Prior Month

Group 2

$125 average

25% over Prior Month

Group 1

20,000+

15% over Prior Month

Group 2

15,000+

15% over Prior Month W
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S_:/_j AT&T CDO Offer Lifecycle Dashboard Executive .?St;,is:;,l FS.II)] 2018

Start Date: 21.2017 # of customers : El Offer Number: EI
Start Date: 21.2017 # of customers : E Offer Number: E

5% over Prior Month W 5) 5 O O /I ) 5 O O /I ) 5 O O 15% over Prior Month

20% Over Prior Month

1

Lorem Ipsum Lorem Ipsum Lorem Ipsum

U, $ /I 5 O 25% over Prior Month 2 O, O O O I 15% over Prior Month W

1

Lorem Ipsum Lorem Ipsum Lorem Ipsum
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AT&T Weekly Automated vs Manual Offers Comparison Report

PROMO ID PROMO 94

Year SALES CHANNEL TOTAL AUTOMATED MANUAL EXPECTED MANUAL UNEXPECTED MANUAL AUTO RATE MANUAL RATE ~ ADJUSTED AUTOMATABLE RATE
o 2015 v DR-RETAIL 111,806 11,806 0 0 0 100% 0 100%
ALL OTHER 55,458 46,057 9,401 9,401 0 83.05% 16.95% 8305%
IP-AUTHORIZED RETAIL 39,628 39,628 0 0 0 100% 0 100%
¥ ) v
# 201808 DIGITAL 3121 1,803 1318 1,318 0 57.77% 4223% 5777%
« 201807
UNKNOWN CHANNEL 1,377 0 1317 0 1377 0% 10000% 100%
Reporting Per
- Total 211,390 199,294 12,096 10,719 1,377 94.28% 5.72% 94.93%
Start Date
‘ 06/03/2018 12:18:45 ‘
End Date
‘ 07/03/2018 12:18:45 ‘ ’7
s Channel
¥ (auw) v
# DR-RETALL BUSINESS RULES: DATA SOURCE:
# another
#  1p-AUTHORIZED RETAIL Automated: Opus Enabled Channels CDO BI QuickStrike
# Dpigital Expected Manual: Non-Opus Enabled Channels
J Unknown Channel

DISCLAIMER:

Aggregated data subject to change from week to week due to figure restatement.

© 2018 AT&T Intellectual Property. All rights reserved.
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AT&T Weekly Automated vs Manual Offers Comparison Report

PROMO ID

v EXPECTED MANUAL EXPECTED MANUAL  UNEXPECTED
PROMOID AUTOMATED (Non -Opus Channels) (WITH DOWNPAYMENT) MANUAL TOTAL

249,653 4,507 102,744 7!
‘, (ALL) Promo 94 18,601 ,50 375,505
94 ated: 249,653

o 7272018

18,601 71 3850

Promo 97 39,045 1,535 7 3850 44,501
# s/12/2018
97 EEXZY 1,535 4,507 102,744
VU’ v
¢ (aw
# 201808
TOTAL
Expected Manual - Expected Manual -

201707

o PROMOID  AUTOMATED (Non -Opus Channels) (With Downpayment)

Promo 94 66.48% 4.95% 1.20% 27.20% 94 Automated: 66.48% 495% 1.20% Unexpected Manual: 27.36%
Promo 97 8774% 345% 016% 8.65%
Start Date 97 Automated: 87.74% 345% 016% 8.65%

‘ 06/03/2018 12:18:45 5]
End Date
‘ 07/03/2018 12:18:45 l
Sales Channel BUSINESS RULES: DATA SOURCE:
 (aw) v Automated: Opus Enabled Channels CDO BI QuickStrike
# Dr-RETAL Expected Manual: Non-Opus Enabled Channels
# Another
#  IP-AUTHORIZED RETAIL DISCLAIMER:
« Digital
Aggregated data subject to change from week to week due to figure restatement.
J Unknown Channel

© 2018 AT&T Intellectual Property. All rights reserved.
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dT Weekly Automated vs Manual Offers Comparison Report

PROMO ID Promo Comparison Over Month

Month 94 AUTO RATE . 97 AUTO RATE July 94 AUTO RATE . 7 AUTO RATE Auguest

¥ o 100% | 100% |
‘, 201808
| |
# 201807 80% 80%
609% —| - 60% —
o7 o7 o7 o7 =7
409% — 40% —|
97
20% —| . 20% —|
97
9
0% [ T I I 0% [ T T I T
DR-RETAIL ALL OTHER IP-AUTHORIZED UNKNOWN DITGIAL DR-RETAIL ALL OTHER IP-AUTHORIZED UNKNOWN DITGIAL
RETAIL CHANNEL RETAIL CHANNEL
Promo Comparison Over Month
MONTHEND  CHANNEL PROMOID AUTOMATED EXPECTED MANUAL UNEXPECTED MANUAL  GRANDTOTAL  AUTO RATE MANUAL RATE ADJUSTABLE AUTO RATE
7/31/2018 DR-RETAIL 37 90243 1291 27504 119,038 75.81% 1.08% 9892%
All Other 94 32574 8726 nms 53073 6138% 16.44% 8356%
97 8 8 100.00% 000% 100.00%
IP-AUTHORIZED RETAIL 94 19253 1019 21,765 42037 4580% 242% 97.58%
5
Unknown Channel 94 1873 898 am 6759% 000%
9 2 2 100.00% 0.00%
Digital 3‘/‘ 230 1398 1412 3040 757% 4599%
8/31/2018 DR-RETAIL 9 66667 920 7137 84724 7869%
97 15137 28 896 16,061 94.25%
All Other 94 2,Mm 8082 6,655 37648 6086%
97 16,042 s 1278 17841 89.92%
IP-AUTHORIZED RETAIL 94 13,699 677 14,184 28,560 47.97%
97 7,285 19 473 217 93.67%
Unknown Channel 94 1404 625 2029 69.20%
97 490 473 963 3%
o & # 55 o 7669
5 g 1058 7 b
BUSINESS RULES: DATA SOURCE:
Automated: Opus Enabled Channels CDO BI QuickStrike

Expected Manual: Non-Opus Enabled Channels

DISCLAIMER:

Aggregated data subject to change from week to week due to figure restatement.
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AT&T Weekly Automated vs Manual Offers Comparison Report

PROMO ID Week over Week Com n For Promo 94

A/ WEEK OF AUTOMATED EXPECTED MANUAL UNEXPECTED MANUAL GRAND TOTAL
1 0
o aw 7/29/2018 0 1
¢ AUTOMATED W EXPECTED MANUAL & UNEXPECTED MANUAL
7/29/2018
8/5/2018 9356 333 984 10,673
# s/12/2018
8/12/2018 13451 564 1,456 15,471 100 —
Sales Channel v 8/19/2018 15,920 634 1,584 18138 8
# (aw) YTD 38,728 1,531 4,024 44,283 -
‘/ DR-RETAIL o0
# Another WEEK OF AUTOMATED EXPECTED MANUAL UNEXPECTED MANUAL wl
J IP-AUTHORIZED RETAIL
0.00% 0.00%
# Dpigital 7/29/2018 100.00% AL
’/ Unknown Channel
8/5/2018 87.66% 312% 9.22% ° ¢ ° ®
8= . 9
" = - o
8/12/2018 86.94% 365% 9.41% N
3 500/ 8 730/ 7/13,1/2D1B d/S:zUm H/V:/ZGWB SIWI'J/ZL/HS V!‘D
8/19/2018 87.77% S e
YD 346% 346% 9.09%
BUSINESS RULES: DATA SOURCE:
Automated: Opus Enabled Channels CDO BI QuickStrike

Expected Manual: Non-Opus Enabled Channels

DISCLAIMER:

Aggregated data subject to change from week to week due to figure restatement.
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Home > Skillls Piovt Organization All v Theme Leads All v
Financial Summary YTD through 05/19/2017
Benefit Expense EBITDA Capital Cash Flow

$89m @ $208 ‘ $227m @) $89m @

$3oom@ $117 m ‘

15% over Prior Month A 15% over Prior Month W'

20% Over Prior Month 5% over Prior Month 20% Over Prior Month 25% over Prior Month
Technology Enablement As of 04/30/2017 Leadership Initiatives As of 06/25/2017
Resource Allocation
o5 B 1
. nE | & . .
] lﬁtl IEHl [ | L lEE EHIEE e
Ig; Eﬂ EEI ] EH EEIHQ “ - Field 2M (40%)
o o W CX15M (30%)
m- iE [ ] | E [ 15 .E - I : - Product 15M (30%)
Skill Pivot As of 04/30/2017 Information Access As of 04/30/2017
LEE, BERNARD Y PURVIS, JACK Cassandra
) Vertica
Cloudera
| e

Average Leaked Time

W Average Leaked Time
W Average Production Use

Teradata
Couchbase

BUSTAFSON, JACK  Oracle

KONSMO, JEFF Hortonworks
GAGE, ROBERT
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Data as of: July 24,2017
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Home > Organization: N Theme Leads N

Financial YTD through 05/19/2017 Technology Enablement As of 04/30/2017 Leadership Initiatives As of 06/25/2017

$ 2 O m Lorem Ipsum Lorem Ipsum Lorem Ipsum

A Lorem Ipsum Lorem Ipsum

2

Lorem Ipsum Lorem Ipsum

$111m

Lorem Ipsum Lorem Ipsum Lorem Ipsum

Lorem Ipsum Lorem Ipsum Lorem Ipsum Lorem Ipsum
$208m R AR

Lorem Ipsum

Lorem Ipsum

v

10/27/16 i F
P

10/28/16
10/30/16
11/05/16
11/07/16
11/11/16
11/15/16
11/18/16
11/26/16
12/02/17
12/18/17
12/30/17

Skill Pivot As of 04/30/2017

January February

- $87n a

N
|

$89m 50

Information Access As of 04/30/2017

100

$2.9m [ | .= [ | B 0 R a0h e 0% To0%
L EEEE Em

September November December

A
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Home > Skillls Piovt Organization

Financial Summary YTD through 05/19/2017

Benefit Expense EBITDA Capital

25) 58% 90%

20% Over Prior Month A

20% Over Prior Month 4 5% over Prior Month 4

Technology Enablement As of 04/30/2017

Maria DB Pst Bres

SQL serve

Strategy
Planni
Tach Dav Tech OPS lanning

Skill Pivot As of 04/30/2017

B Field
W o
Product

Requests

25

25% over Prior Month A 15% over Prior Month A

Resources

Cash Flow ROI

90% 58%
15% over Prior Month

Leadership Initiatives As of 06/25/2017

Resource Allocation

Nano
e - O | H

W Enrolled

Team Updates

W Graduated

Georgia
TechMS
Q Q2 Q3

Q4

Information Access As of 04/30/2017

Lorem Ipsum

Lorem Ipsum

e _

Lorem Ipsum

Lorem Ipsum
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Dashboard Project Name

Financial Summary YTD through 05/19/2017

A Benefit

$300m

20% Over Prior Month

A Expense

$111 m

5% over Prior Month

20% Over Prior Month

A Capital

$208 m

25% over Prior Month

Theme Leads

A CashFlow

$227 m

Team Updates

v Organization

V RIO

$89 m

- 15% over Prior Month

v

° w . N ° — . — -
@ - -] — N _ .
- mactlila % e o | * mesnnllf.alz. | - EEE—— | .
_ wr n7 . anr 7 wnr n7 n7 w7 o7
Technology Enablement As of 04/30/2017 Leadership Initiatives As of 06/25/2017
——— v . -
—
Coomm wmowmow  momewm . e
_ 2% Ty 0%

Skill Pivot As of 04/30/2017

1 11 1 1 1 .
PM
e

Resources i
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Financial Summary YTD through 05/19/2017

$300m $111m $89m $208 m $227m $8.9m

20% Over Prior Month A 5% over Prior Month A 20% Over Prior Month A 25% over Prior MonthA 15% over Prior Month A 15% over Prior Month¥’

Technology Enablement As of 04/30/2017 Leadership Initiatives As of 06/25/2017

Resource Allocation

Reason 1

Reason 3

Skill Pivot As of 04/30/2017 Information Access As of 04/30/2017
...... rry— % to Target Initiatives
e
Customer Experience _ | - M3 - N :
Product Management  [——"_—"
M2 N
Field Services e 108% J
: i
Quick strike —— T | e
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Dashboard Project Name
Financial Summary YTD through 05/19/2017 Theme Leads v Organization v
A Benefit A Expense A EBITDA A Capital A CashFlow V RIO
$300m $111 m $89 m $208 m $227 m $89 m
20% Over Prior Month 5% over Prior Month 20% Over Prior Month 25% over Prior Month 15% over Prior Month - 15% over Prior Month
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= . Data as of: July 24, 2017
\? AT&T CDO Business Intellgence 10:21 AM PT
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FINANCIALS

YTD THROUGH 05/19/2017 Skill Pivot As of 04/30/2017 Information Access As of 04/30/2017

Customer Experlence

20k 15k
ok —r— E

30k [

o Product Management

e gt
140K B
om0k |
Field Services

waterfall: like more combination charts that you can compare the value
once - 170k drop down the waterfall chart goes down.

right now it’s all up + value. Supply Chain

Quick Strike

oncks Tedits
W Remaining W Utized Size

Boxplot: like more combination charts that you can compare the value more detail value of menaing and utlized size
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